
OPEN CALL FOR COLLABORATION PROPOSALS 
 

The Cluster Design Initiative aims at conducting academic research to develop practical tools, guides and 

frameworks for the cluster community. We are now looking for researchers willing to collaborate on a book 

project covering a variety of aspects related to clusters’ transition towards more sustainable development 

paths.  

1 PROJECT BACKGROUND 

One of the key premises of our research is that ‘managed’ clusters are not mere ‘geographic concentrations’ 

of organisations, but ‘organisations of organisations’, or meta-organisations. As such, clusters can be agents 

of change and can lead the transformation of their regions. Being a coherent organised entity capable of 

intelligent collective behaviour, a cluster can potentially be held responsible for its action or non-action.  

Just as individual organisations are increasingly perceived as ‘actors’ in our society, clusters, functioning as 

meta-organisations, can also be seen as such. In fact, due to the collective power they wield, their capability 

to act and the consequences of their actions can be even more important than those of individual companies. 

In times of heightened environmental concerns and global challenges, we are pressed to find ways to make 

our societies more sustainable. Seeing clusters as meta-organisations might be one of the ways to enable 

these to make more conscious choices collectively, empower them to become the drivers of change and, at 

the same time, to hold them responsible for their collective choices. 

However, seeing clusters as meta-organisations implies an important shift of perspective. Indeed, on the one 

hand, it suggests that clusters, as organised entities, can face the same challenges as individual organisations, 

be these related to strategy-making, stakeholder management or change management to name just a few. 

On the other hand, the theories and frameworks which have been developed based on the analysis of 

individual organisations may not be applicable to meta-organisations, as they do not reflect the complexity 

of the multi-actor setting. 

To design tools and approaches for clusters seen as meta-organisations and enabling their transitions towards 

sustainability, a new set of tools and frameworks is needed. These should be able to account for the 

complexity of the setting where multiple interests and value systems co-exist.  

2 THE BOOK PROJECT 

To answer the need for a better understanding of the implications of the meta-organisational perspective for 

clusters, we propose an academic book project. 

From cluster planning to its redesign and transformation, to the evaluation of the value it generates – we seek 

to create practical tools, guides and frameworks allowing to manage clusters’ transitions towards 

sustainability. To create such a comprehensive toolbox, an interdisciplinary approach is critical. This is why 

we are looking to establish collaborations with a range of researchers having expertise in urban and regional 

planning and design, strategic management and organisation studies as well as behavioural and social 

sciences. 

http://www.designingclusters.com/


We believe that the work of academics should be remunerated and will be striving to provide a modest 

compensation to the contributing authors. The amount of compensation will depend on the size of available 

budget and the number of participating authors, however, we will be aiming at 500-1000 EUR per contributing 

author. 

Each of the three broad subject areas – cluster planning, cluster transformation and cluster evaluation – is to 

be subdivided into chapters, each covering a more specific topic. See the suggestions for potential research 

questions which can shed light on the topic at the end of this document. These are provisional and subject to 

adaptation. They are here to give you an initial idea of the book’s scope. 

Each chapter and section are expected to provide a set of clear and actionable guidelines which can be applied 

by a range of practitioners involved in cluster planning and management, such as policy-makers, cluster 

community members, specialised cluster organisations. Both theoretical and empirical contributions are 

welcome. Ideally, we would expect to have around 10 chapters each of about 10,000-12,000 words. 

Would you like to contribute? Please send your abstracts or chapter proposals of 100 – 300 words to 

designing.clusters@gmail.com by  31 May 2020.  

Should you need more information do not hesitate to contact us at the e-mail above. 

3 POTENTIAL TOPICS FOR CHAPTERS 

3.1 CLUSTER PLANNING  
While in some cases regions may have concentrations of organisations in a specific industry, these may not 

be working together as a cluster, typically this may be the case of resource-based regions, where the 

abundance of natural resources draws companies to install rather than the possibilities of collaboration. In 

other cases, regions may be lacking any specialisation at all and may be seeking to develop one. Some of the 

sustainability-related questions which may arise in relation to cluster creation in these cases may concern 

the identification of opportunities for specialisation, the physical design of the newly created clusters and 

the negotiation and consensus building with the existing actors around a new area of specialisation. In a 

meta-organisational setting, however, these challenges should be tackled collectively with a broad range of 

actors and stakeholders involved. Thus, individual chapters may focus – but are not limited to – the 

following questions: 

a) What are the sustainability-related aspects which need to be accounted for when planning ‘the 

geography’ of a cluster? Whether and how can the principles of responsible design be applied for 

spatial cluster design? Can the principles of urban design and place-making be applied to spatial 

cluster design?  

b) What are the approaches to identify the sustainable opportunities for specialisation in a region (e.g. 

entrepreneurial discovery)?  

c) How can one ensure social inclusiveness and sustainability of the new cluster?  

d) What stakeholder analysis and negotiation techniques can be applied in cluster planning where a 

pre-existing concentration of actors exist but connections between these are lacking?  
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3.2 CLUSTER TRANSFORMATION  
In cases where a cluster needs to re-orient itself toward a new, more sustainable, development path, what 

tools and approaches can facilitate change management and the identification of this new path? Some sub-

questions may include but are not limited to: 

a) What techniques and approaches could be developed to help clusters identify more sustainable 

development paths and to transform their practices accordingly? 

b) How may discursive techniques be applied to re-shape the cluster values and its composition and 

goals? 

c) What are the approaches within the change management research which could be relevant in a 

meta-organisational context lacking a rigid hierarchy? 

d) What are the techniques for collaborative strategy-making which allow to engage and empower the 

cluster community? 

3.3 CLUSTER EVALUATION 
Setting and tracking KPIs to evaluate and communicate the sustainability performance of the cluster can be 

a crucial element enabling to achieve support of relevant stakeholders and obtain funding. 

Thus, this section may focus on developing KPIs which can be adapted to clusters operating in different 

fields and looking for different types of sustainability performance (be it social inclusion, CO2 or waste 

reduction, to give just a few examples).  

 


